
EPCM Global is a management consult ing services f irm for public and private sector cl ients. We provide

special ist solutions and competit ive insights within our three core offerings:

1. Consult ing solutions for business, project and engineering management

2. Project delivery solutions

3. Special ist staff ing solutions

Unique Value Proposit ion
EPCM Global’s unique operational culture is organised to provide high-value service delivery and measurable

benefits within our core offerings.

•	 Our extensive in-house, experienced expertise and knowledge base enable us to deliver competit ive

insights, tai lored solutions and toolsets for highly complex and high-risk operations and project types.
•	 We focus on analysing and understanding our clients’ specific challenges and needs.
•	 Our solutions integrate sound business architecture and sustainability principles to al ign with our

cl ients’ strategic imperatives.

•	 We have access to a network of specialist consultants who complement our service offering.

•	 We will actively engage and partner with our clients to develop and transfer the shared knowledge and

insight.

Vision and Values
Our vision
EPCM Global is committed to providing innovative management and engineering consult ing solutions for complex

and high-risk operations and project types, and is the preferred and trusted partner to public and private sector

cl ients.

Our values
Commitment   – pledging to excellence through collaboration

Insightful innovation  – creating authentic solutions through thought leadership

Trust and integrity  – fostering relationships through honesty

Empowerment   – embracing diversity and social conscience

Delivery    – ensuring cl ient satisfaction

BBBEE
We are dedicated to implementing Broad-Based Black Economic Empowerment (BBBEE) and our init iat ives are in

l ine with the Department of Trade and Industry’s Code of Good Practice. EPCM Global is currently certif ied as a

Level 2 BBBEE contributor with a 125% procurement recognition level.

SHEQ
EPCM Global is committed to safety, health, the environment and quality. We subscribe to health and safety

standards and are committed to ethical and sustainable environmental practices. We are in the process of ISO

certif ication and aff irm a reputation of quality assurance.
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Fields of Expertise
“EPCM Global’s high-performance team of professionals are committed to meeting cl ient needs and the 

success of every project they undertake.”
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EPCM Global offers authentic, high-value solutions to optimise its cl ients’ projects. These solutions are 

delivered consistently, using innovative approaches, current business information and best-practice 

methodologies. The solutions EPCM Global provides are applicable across the business value chain and 

project l i fecycle as seen in the figure above.
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Consult ing Solutions
EPCM Global has an in-house knowledge and experience base across business, project management

and engineering discipl ines.

•	 Business architecture – review the integration of your business strategy, systems architecture,

sustainabil i ty principles and operations.

•	 Business process development and re-engineering – develop, re-engineer and standardise

processes for sustainabil i ty.

•	 Plant l i fecycle and performance improvement – develop processes and tools to address

shortcomings within your company’s asset l i fecycle management.

•	 Operational optimisation – develop and implement operational improvement solutions.

•	 Supplier capabil i ty assessments and due dil igence – make recommendations tai lored to

your company.

•	 Project readiness assessments – facil i tate project definit ion readiness.

•	 Project l i fecycle methodology – assess, develop and standardise project l i fecycle models.

•	 Project governance and assurance – including project r isk assessments.

•	 Project reviews and risk assessments – test compliance to SHEQ standards through

project reviews.

•	 Project gate reviews – assess project readiness through independent project gate reviews.

•	 Project management oversight – from project definit ion to f inal isation and hand-over.

•	 Regulatory compliance oversight – oversight in the development and implementation of

regulatory l icensing strategies and plans.

•	 Mult i-discipl inary project integration and engineering solutions – conduct baseline assessments

across engineering/technologies, project definit ion and systems engineering and implement

mult i-discipl inary review and change management structures.

Project Delivery Solutions
Drawing from proven best-practices within the consult ing sphere, EPCM Global provides special ised

project delivery solutions for simple, mult i-faceted or First-Of-A-Kind Engineering (FOAKE) ventures.

•	 Full Engineering, Procurement and Construction Management (EPCM) capabil i ty assistance.

•	 Special ised assistance in project development, project execution and project integration.

•	 Our project management services include Greenfield projects, Brownfield (refurbishment and

replacement) projects and project recovery.

Special ist Staff ing Solutions
EPCM Global provides skil led resources and expertise in special ised staff placement and contracting.

•	 Recruitment of skil led staff on a permanent, contractual or temporary basis with training and

technical, special ised support from EPCM Global.

•	 Development of resource skil ls.

•	 Service focussed on the Project Management, Engineering Management, Procurement and

Construction Management industries.

•	 Service extends into the financial, accounting, business and information technology markets.
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Contact EPCM Global
Directors: Tumi Kgomo (CEO), Abrie Botma and David Andrews

Mobile:      +27 72 281 7681

Alternative:  +27 84 339 8683 or +27 82 579 6904

Address:  Eco Court Office Park

  340 Witch Hazel Avenue

  Highveld 

	 	 Centurion

  0157

  South Africa

Email:		  info@epcm.co.za

Web:		  www.epcm.co.za

Linkedin:		 www.linkedin.com/company/epcm-global
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